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AgendaAgendaAgenda

Introduction Introduction –– Caroline  MacLeodCaroline  MacLeod
Overview of Project Overview of Project –– Scott KillamScott Killam
Project Scope & Details Project Scope & Details –– MeiMei--ChingChing
Discussion, Questions & Answers Discussion, Questions & Answers -- AllAll



Missing data impactsMissing data impactsMissing data impacts

Potential for other related opening submission failurePotential for other related opening submission failure

Inaccurate reporting of Key Performance IndicatorInaccurate reporting of Key Performance Indicator

Incomplete information to monitor for basic obligationsIncomplete information to monitor for basic obligations

Incomplete information reflected in Vegetation InventoryIncomplete information reflected in Vegetation Inventory

Downstream inaccurate data impacts Timber Supply Downstream inaccurate data impacts Timber Supply 
ReviewReview



RESULTS – ScopeRESULTS RESULTS –– ScopeScope

Fix critical missing data that has impacts on MinistryFix critical missing data that has impacts on Ministry’’s need: s need: 

MinistryMinistry’’s Service Plan for Key performance indicators s Service Plan for Key performance indicators 

Impacts on compliance reporting (what & when)Impacts on compliance reporting (what & when)

Missing Missing cutblockscutblocks or missing FC maps in RESULTS lead to or missing FC maps in RESULTS lead to 
potential overpotential over--estimate of volume in vegetation inventoryestimate of volume in vegetation inventory



RESULTS – Out of ScopeRESULTS RESULTS –– Out of ScopeOut of Scope

Recognize requirement to align/correct data between Recognize requirement to align/correct data between 
RESULT & licenseeRESULT & licensee’’s information systems.s information systems.

This require inThis require in--depth data review between RESULTS & depth data review between RESULTS & 
individual licenseeindividual licensee’’s that is very involved.  Limited $ and s that is very involved.  Limited $ and 
resources limit.resources limit.



Data Clean up &
Quality Assurance Processes
Data Clean up &Data Clean up &
Quality Assurance ProcessesQuality Assurance Processes

Missing Data & Systems Review of Edits Missing Data & Systems Review of Edits 

Historical data clean up Historical data clean up –– missing data in high priority areas  (missing data in high priority areas  (DSP & DSP & 
DistrictsDistricts))

Review all systems checks are in place to ensure data completeneReview all systems checks are in place to ensure data completeness via ss via 
ESF RESULTS submission ESF RESULTS submission –– safeguard from future issues (safeguard from future issues (MoFRMoFR))

Development of Ministry process for data accuracy confirmation (Development of Ministry process for data accuracy confirmation (MoFRMoFR))



Other Processes & LinkagesOther Processes & LinkagesOther Processes & Linkages

BCTS is embarking own internal GENUS data clean up BCTS is embarking own internal GENUS data clean up 
initiativeinitiative

BCTS impacted records will be given to HQ BCTS to BCTS impacted records will be given to HQ BCTS to 
coordinate from within their program to reduce duplication of coordinate from within their program to reduce duplication of 
efforts. efforts. 

FTA underwent extensive multiFTA underwent extensive multi--year clean up initiative. year clean up initiative. 
RESULTS is not the same initiative with different resources RESULTS is not the same initiative with different resources 
& budget.  Memo on project charter with Exec support was & budget.  Memo on project charter with Exec support was 
sent June 2007.  We seek district & licensee cooperation.  sent June 2007.  We seek district & licensee cooperation.  
There will be varying level of interest, but DSP will be the There will be varying level of interest, but DSP will be the 
““dodo--ersers””..



Data Clean up Priorities 
Tenured openings
Data Clean up Priorities Data Clean up Priorities 
Tenured openingsTenured openings

Gaps in:Gaps in:
Openings not in RESULTS, but is in FTA (Openings not in RESULTS, but is in FTA (““LC, LC, ““SS””))
Missing Missing SUsSUs (where expected)(where expected)
Missing Disturbance reporting (where expected)Missing Disturbance reporting (where expected)
Forest cover (where expected)Forest cover (where expected)
Key information absent from Key information absent from 

Standards Units (NAR, RG, EFG, LFG)Standards Units (NAR, RG, EFG, LFG)
Disturbance ReportingDisturbance Reporting

Actions required forActions required for::
““InboxInbox”” impacting other submissionsimpacting other submissions



Historical Data Clean up Priorities 
Tenured openings
Historical Data Clean up Priorities Historical Data Clean up Priorities 
Tenured openingsTenured openings

Remove Records in RESULTS where:Remove Records in RESULTS where:
-- Block status is DD, EE, HXBlock status is DD, EE, HX

-- Planning status is PE, PD, PL, PP( legacy of Planning status is PE, PD, PL, PP( legacy of 
SBFEP/BCTS in ISIS)SBFEP/BCTS in ISIS)



Tenured Openings Requiring ActionTenured Openings Requiring ActionTenured Openings Requiring Action

FTA FTA CutblocksCutblocks ““LL”” or or ““SS”” and not in RESULTS Opening in RESULTS          and not in RESULTS Opening in RESULTS          
=  =  6,0676,067

No SU, Disturbance, and/or Forest Cover Reporting No SU, Disturbance, and/or Forest Cover Reporting = = 8,7748,774

Missing Key Info in Missing Key Info in SilvicultureSilviculture Prescriptions or Site Plan Prescriptions or Site Plan =  =  3,8653,865

Missing Harvest Start DateMissing Harvest Start Date or Disturbance Codeor Disturbance Code =  =  179179

RESULTS Openings Entry Error, Deleted, or Cancelled Blocks  =   RESULTS Openings Entry Error, Deleted, or Cancelled Blocks  =   2,1312,131

RESULTS Openings Planned Blocks  RESULTS Openings Planned Blocks  =          =          439439



Data Usage Data Usage Data Usage 

NSR – uses Land 
Status 

Information 
based off Forest 
Cover

Disturbance 
Code used to 
determine 
Addition 
method



Data Usage – RG, FG, Milestone Report
Stewardship & Monitoring Role 
Data Usage Data Usage –– RG, FG, Milestone ReportRG, FG, Milestone Report
Stewardship & Monitoring Role Stewardship & Monitoring Role 

Missing Cutblocks
or Missing SU – will not 
appear on this report

Missing SU data impacts –
how much & when

Missing Harvest Start Date 
impacts - when



Cutblocks that are “LC” or “S” in 
FTA not In RESULTS

Total Blocks = 6,067

Require work with districts to locate 
information, contact licensees to 
submit or load information

Service Providers will be granted 
FTA View role to investigate

Type  – “LC” or “S” CutblocksType  Type  –– ““LCLC”” or or ““SS”” CutblocksCutblocks



Type – Missing Entire SU Type Type –– Missing Entire SU Missing Entire SU 

Openings with No SUs
= 1,302

ESF - Load Entire SU(s) 
with Map



Type – Missing Disturbance ActivityType Type –– Missing Disturbance ActivityMissing Disturbance Activity

Openings with No 
Disturbance
= 3,318

Enter Online - Entire Missing Disturbance Activity (no map required)



Type – Missing FC Type Type –– Missing FC Missing FC 

Openings with No 
Forest Cover
=7,872

Opening Gross Area = 
205,300 ha not reflected 
in Inventory Maps

SP Exempt are in scope 
for tracking to be 
consistent to current 
SSS Post Harvest 
Reporting 
Requirements

ESF - Load Entire FC with Map



Type – Missing SU Info 
(NAR, RG, EFG, and/or LFG Offsets) 

Type Type –– Missing SU Info Missing SU Info 
(NAR, RG, EFG, and/or LFG Offsets) (NAR, RG, EFG, and/or LFG Offsets) 

Openings with 
Missing SU Info
= 3,865

Silv Prescription – Use 
“Correction” to enter 
missing NAR/Offsets

Site Plans – Will have to 
provide details of missing 
data for datafix (no 
correction under Site Plan)

If Declaration has been made 
will require missing details 
for datafix



Type – Missing Harvest Start Date & 
Disturbance Code

Type Type –– Missing Harvest Start Date & Missing Harvest Start Date & 
Disturbance CodeDisturbance Code

Missing Disturbance Start Date 
Default use of Cut Block Open Admin’s -
Disturbance Start Date
from derived from some other sources- not 
accurate
Openings Missing HV Start Date or Disturb 
Code= 179

Enter online for missing harvest start date and/or 
disturbance code



Openings (HX, DD, EE) = 2,131
Openings (PE, PD, PL PP) = 439

Will require review at district level 
to determine status.

Districts can make decision on 
outcome of opening.

Type – HX, DD, EE or Planned OpeningsType Type –– HX, DD, EE or Planned OpeningsHX, DD, EE or Planned Openings



High level guidanceHigh level guidanceHigh level guidance

Minimize transaction cost Minimize transaction cost –– visit an opening only oncevisit an opening only once
EncourageEncourage licensees to submit to minimize cost licensees to submit to minimize cost ––for for 
missing missing BlksBlks, , SUsSUs, FC, FC
Adhere to legal processes Adhere to legal processes –– Corrections or Data fix;Corrections or Data fix;
Do Do notnot initiate amendments or uninitiate amendments or un--declarationsdeclarations
Establish cutEstablish cut--off limits per opening by Team to ensure off limits per opening by Team to ensure 
costcost--controls (to be determined)controls (to be determined)
Maximize number of records corrected Maximize number of records corrected –– project has fixed project has fixed 
budget over 2 year period) budget over 2 year period) –– one time sweep throughone time sweep through



LogisticsLogisticsLogistics

Data Service ProvidersData Service Providers
Assigned Assigned ““idiridir”” account with account with ““UpdateUpdate”” role.role.
No amendments or unNo amendments or un--declarations are to be completed declarations are to be completed 
under this projectunder this project’’s scope.s scope.
Work not able to complete under Work not able to complete under ““UpdateUpdate”” role will role will 
require districtrequire district’’s assistance and/or s assistance and/or datafixdatafix.  .  
Data fixes will be collected and be completed Data fixes will be collected and be completed 
periodically. periodically. 
Data fixes will use RESULTS XML/GML schema format Data fixes will use RESULTS XML/GML schema format 



Communication & CoordinationCommunication & CoordinationCommunication & Coordination

Data Service Providers have been assigned Data Service Providers have been assigned 
districts. They will directly contact RESULTS districts. They will directly contact RESULTS 
Coordinator.Coordinator.
RESULTS RESULTS SharepointSharepoint –– RESULTS Strategic RESULTS Strategic 
Clean upClean up Folder has key documentation & scope Folder has key documentation & scope 
of records for review  of records for review  
https://sharepoint.forests.gov.bc.ca/results/default.https://sharepoint.forests.gov.bc.ca/results/default.
aspxaspx



Communication & CoordinationCommunication & CoordinationCommunication & Coordination

All RESULTS Coordinators & FTA Coordinators will All RESULTS Coordinators & FTA Coordinators will 
have access to RESULTS have access to RESULTS SharepointSharepoint
Three potential group of users per district:Three potential group of users per district:

Assigned Data Service ProviderAssigned Data Service Provider
District RESULTS CoordinatorDistrict RESULTS Coordinator
District FTA CoordinatorDistrict FTA Coordinator



Baseline records under 
consideration
Baseline records under Baseline records under 
considerationconsideration

District SpreadsheetsDistrict Spreadsheets--BaselineBaseline folder contains files by folder contains files by 
district (including BCTS)district (including BCTS)
Ensure that you are updating the Ensure that you are updating the rightright records as these records as these 
sheets will be used to track projectsheets will be used to track project’’s progress s progress 
Only information that should be modified are far rightOnly information that should be modified are far right--hand hand 
columns:columns:

Status Code Status Code 
Sign Out CodeSign Out Code
Comments (text)Comments (text)

Communications & Procedures section has draft Communications & Procedures section has draft 
documentation on processdocumentation on process



Demo Sharepoint Site & BaselineDemo Demo SharepointSharepoint Site & BaselineSite & Baseline

https://sharepoint.forests.gov.bc.ca/results/default.aspxhttps://sharepoint.forests.gov.bc.ca/results/default.aspx



Problems & IssuesProblems & IssuesProblems & Issues

Try to work with Data Service Providers at Try to work with Data Service Providers at 
local levellocal level
If there are any concerns, contact Project If there are any concerns, contact Project 
Team: Team: 

Caroline MacLeod Caroline MacLeod -- Project sponsorProject sponsor
Caroline.MacLeod@gov.bc.caCaroline.MacLeod@gov.bc.ca

Scott Killam Scott Killam -- Project managerProject manager
Scott.Killam@cgi.comScott.Killam@cgi.com



Final MessageFinal MessageFinal Message

Executive expressed interest in this initiative Executive expressed interest in this initiative 
and will be monitoring this project via and will be monitoring this project via 
quarterly reportsquarterly reports
Data quality is emerging corporate priorityData quality is emerging corporate priority
Build on good relations between data Build on good relations between data 
serviceservice providers, district & licensees to providers, district & licensees to 
expedite & simplify process expedite & simplify process –– less work in less work in 
the long runthe long run


